
Choosing the right suppliers can help you go to 
market faster with a safe, tested vehicle that is 
optimized for performance.

Selecting The Right 
Electrification 
Supplier
Five things that matter even more than price



Experienced partners can help you avoid mistakes and bring your 
products to market faster. With an understanding of compliance 
issues and established testing processes, they can be a trusted 
advisor to help you navigation complex integration issues and 
ensure the quality, safety, and performance of your product. 

Ideal Partners

Have worked on similar applications in your industry

Understand relevant compliance and safety concerns 

Have strong technical expertise and proven best practices 

Experience and Industry 
Expertise1

Top considerations
Have they worked in your industry before?

Do they understand compliance issues?

Are they financially stable?



With global shortages and supply chain disruption, more advanced 
planning is essential to make sure you have critical components you 
need to avoid delays and downtime. Using suppliers that provide 
multiple integrated components can reduce complexity and speed 
product development. By expanding and diversifying your supplier 
base you reduce risk and make your business more resilient and 
sustainable.

Ideal Partners

Have in-stock inventory available now

Are geographically close to avoid added transport costs and 
delays

On-time Battery Delivery* 

*Battery delivery to tier one suppliers

Production Capabilities 
and Timely Delivery2

When asked what actions they'd take to 
improve the resilience of their supply chain

http://2020.supplychainresearch.info/p/3

Expand and 
diversify their 
supplier base 

43%



If you make compromises on quality to reduce cost, you put your 
business a at risk. Cutting corners can lead to safety and reliability 
issues that can cost you more in the long-run and damage your 
brand reputation. You need a trusted supplier with an unrelenting 
dedication to quality, deep understanding of industry and safety 
regulations, and a commitment to ethical business practices and 
transparent communication.

Ideal Partners

Consistent deliver quality products on-time

Have extensive testing and quality assurance processes

Share your values and behave ethically

Take responsibility for problems and are dedicated to finding 
solutions and making things right

Quality and Accountability3

of survey respondents reported 
reputational damage due to 

supply chain disruptions

http://2020.supplychainresearch.info/p/3

83%



Building a strong partnership takes trust on both sides. With the 
uncertainty and rapid pace of change in today's world, challenges will 
inevitably arise. Look for a partner who communicates openly and is 
willing to provide the data and transparency you need to make 
procurement decisions. A good vendor will communicate risks before 
costly problems arise and work with you to find a solution. 

Ideal Partners

Spot risks and communicate before costly problems arise

Follow through on what they promise

Communicate clearly without language barriers

Invest in developing a long-term strategic relationships

Transparency, 
Communication, and Trust4

When asked what actions they'd take to 
improve the resilience of their supply chain

http://2020.supplychainresearch.info/p/3

Develop stronger more 
transparent relationships 
with key suppliers

53%



As technology rapidly evolves and industries undergo digital transformation, 
you need a forward-looking supplier who is working on tomorrow's solutions 
today. Small suppliers many not have the necessary in-house engineering 
resources to lead the industry in innovation, while very large suppliers may 
lack the flexibility and agility to react quickly. Without suppliers that 
investment in research and development and continuous improvement you 
risk falling behind your competition. 

Ideal Partners

Have made serious investments in R&D

Use data to optimize and inform future product design

Work closely with your team to understand your challenges 

Use new technology like virtual prototyping to speed innovation 

Innovation, Flexibility, 
and Continuous Improvement       5

Top factors driving supply 
chain innovation 

1 )   Desire to reduce costs

2)   Eliminate risk

3)   Deliver an enhanced customer                
       experience

4)   Create a competitive advantage



Introducing Turntide Electrification
One stop for all your electrification components

Through our acquisition of three of the world’s most innovative 
transport companies, Turntide pairs best-in-class technology with 
industry expertise to deliver award-winning solutions for top brands.

We have over 50 years of experience in electrification with expertise 

in the following industries:

  +  Construction

  +  Agriculture

  +  Rail

Vehicles in the field 
using our products

on time delivery

Years of 
electrification 

experience

We have products working 
in high-demand applications 

for over 15+ years

50+

98% patents
200+

15+
300K

Go to market faster and secure your 
leadership position

Introduce new technology and electrify your 
product without worrying about risk

Get optimal performance from a fully 
integrated electrification solution or best 

in class products

Ensure your product is safe, secure, 
and in compliance

Lead De-Risk Perform Protect

  +  Performance sports cars

  +  Autonomous Guided Vehicles (AGV)

  +  Trucks and Buses



TURNTIDE ELECTRIFICATION
Turntide can reduce your time to market by bringing together electrification and drivetrain components for 
optimal efficiency, safety, and performance. To learn more, visit our website.

Turntide Technologies  |  1295 Forgewood Avenue, Sunnyvale, CA 94089  |  turntide.com  |  sales@turntide.com 

Turntide Electrification
A complete electrification solution for easier integration and better performance

Batteries
Combining high-performance lithium-ion NMC 
battery pack with an intelligent built in Battery 
Management System (BMS) supplying class leading 
energy density and performance

High Voltage High Power Drives
Commercially available design

Functional safety to ISO26262 ASIL-D

Power densities up to 35kW/l

Motors
High power density: >10kW/kg

High reliability: 6million km of testing

Flexible design: Stackable machines on single shaft

High Voltage Low Power Drives
Commercially available design

Perfect for electrification of low power vehicle 
‘hotel loads’ – pumps, fans, air conditioning, etc.

Inverters
Powered mainstream EV’s for over 10 years. 

Range of products perfect for low voltage 
electrification applications for most 
industry sectors.

DCDC Converters
Range of products perfect for low 
voltage electrification applications for 
most industry sectors.

Thermal Cooling Pump
Long life: 40,000+ Hours

High efficiency: Sealless Pump

Environmentally sealed: IP6K9K rating

Thermal Cooling Fan
Lightweight construction

High thermal performance

Environmentally sealed: IP6K9K rating




